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The Professional and Personal Values and their Revelation through Professional Doctorates  
 
This paper discusses the relationship between individual practitioners’ personal values and their 
developing professional agentic values. It considers how the former might be in tension with the 
prescribed forms of practice held to be ‘professional’ by professional bodies, warranting membership 
and, indeed, any licence to practice. These practices and their underpinning values have a 
functionality that may be at odds with the personal values of new professionals as their careers 
develop and they learn more, both propositionally and tacitly, within the profession. Becoming a 
professional within the cocoon of the profession is a career-long engagement and commitment. The 
cocoon and its values may be challenged by practice at the periphery of the professional domain—for 
instance multi-disciplinary lawyers’ and accountants’ practice—or by critical reflection on individuals’ 
own practice and the hidden values that sustain it. Through the lens of an ‘I’ and ‘we’ framework 
introduced in the paper and the use of a professional doctorate  we discuss how a practitioner’s and 
profession’s values may be in tension. An example might be found by turning to the field of law, 
where justice and human rights may be lost beneath weighty procedure and expensive entry costs. The 
paper seeks an understanding of the different personal and collective ontological stances and tensions 
that practitioners may experience as they progress through their careers, attempting to align their own 
values with those of the collective values within their profession. We explore this through a 
Heideggerian reading of transdisciplinarity. 
 
Professional and personal values at odds? 
The phenomenology of the Profession
1
 practice is distinct from practices undertaken in  a 
professional way of being; the first is about following rules and engaging in practices with the intent 
of sharing the collective agency of the Profession and might be typified by the novice practitioner‘s 
progression within the structures of the Profession to fully accredited member; the second concerns 
the practitioner conducting herself with due care to the quality of the practice undertaken with due 
diligence, relevant to the presenting circumstances but with or without reference to a set of processes 
which would define the activity as Profession.  In the former, the forms of activity are conducted 
within a range of possibilities which are identified as part of the Profession while the latter practices 
are not so necessarily constrained. In the former, practices of the Profession are constituted by the 
architecture and the collective rules and values of the social group of which one becomes a 
Professional member.   In this way one becomes a member of the ‘we’ collective, responding to the 
beliefs of Profession in an appropriate way.  This rule-governed membership is sufficient for 
competency but insufficient to establish expertise (Winch, 2011). Someone with expertise is able to 
act both imaginatively and creatively on what a presenting situation demands from personal 
                                                
1 We will use capital P when indicating action with the Profession 
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2 
commitment to the circumstances, and to apply rather than to follow rules. Luntley (2011) offers a 
version of this, claiming that when experts break rules they are in the process of creating new rules for 
unimagined or realised situations or, as he puts it, ‘it might turn out that expert practice brings to light 
rules and discriminations hitherto missed’ (2011: 37). 
This leads to practices that Luntley (2013) considers are constituted as activity-dependent 
propositions based on the Profession’s collective ‘know-how’. Indeed, this is somewhat captured by 
Kemmis and Smith (2008), who use the term praxis for the practice of professional practice. What is 
important to this argument is that these activities are not open but are rule-bound and lead to 
competency and can inhibit practice done professionally. We will argue constraints of the Profession, 
based on the disciplinary knowledge which forms the justification of the status of a Profession, inhibit 
creative and innovative solutions to certain problems and that professional practice requires openness 
to possibilities, based on existing and emergent experience; that is, to follow what 
phenomenologically presents itself and feels right in a specific circumstance.  We suggest here that a 
professional doctorate opens up the opportunity to undertake inter/multi/disciplinary epistemological 
spaces in the Profession but also creates ontological tensions.  By professional doctorates we are 
referring to doctorates,  common in the USA, UK, Australia, covering a range of professional sectors 
including Education, Arts, Engineering, Nursing, Law and Business. The aims of these doctorates 
include the development of professional practice and practitioners as critical thinkers and change 
agents. It is expected that they will make a contribution to theory, practice and professional 
knowledge.  According to Lunt (2005) they demonstrate a shift in the production of knowledge. In 
Europe, a number of these features are to be found in the Industrial PhD. 
 
Within the Profession, professional practices have an ontological intelligibility. They matter 
to the manner which a practitioner adopts being a professional and being among others, whether 
professional or lay. Such practices, among other legitimising characteristics such as a shared 
knowledge base and moral code of conduct, call forth a way of being that regards clients not as 
objects, for use through calculative expedient thinking, but as real and genuine entities in their own 
right. Professional practices and values matter: they are the legitimising characteristics of the 
Profession, acting as ‘social processes both for its existence and for its communication’ (Gherardi, 
2007: 15). They are dependent on sanctioned, shared knowledge and normative rules of conduct and 
demand that clients and professionals are seen as distinct entities. Indeed, one of the functions of 
professional practice is both to distinguish client and professional as a collaboration and to hold them 
apart in engagement. Moreover, how we recognise a Profession is through the detailed knowledge and 
skills of the professional practice and its understanding through expected public performance, which 
seems essential to the development of public trust. This can be done symbolically: through uniforms, 
sites of engagement, the confessional or exclusive access to certain processes such as the tourist 
operators’ SABRE (Semi-automated Business Research Environment) booking system. Yet, 
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3 
unattended to, these tacit values can lose their meaning and worth. They become explicit rituals that 
have lost the meaning of their creation. For this reason what is implicit in practice deserves attention.  
It is the uncovering of the tacit values that, when revealed and contested, may lead to dissonance 
between the values held by the individual as a person and those held by the same individual as a 
professional. 
We propose professional practice is an activity apart from everyday activities such as 
shopping or catching a train (Hager, 2011). Schatzki (1996) suggests that it is ‘a temporally unfolding 
and spatially dispersed nexus of doings and sayings’ (1996: 89). This meaning differs from ‘do-ing’ 
things that the ‘Western philosophical tradition has opposed to theory: theory versus practice, 
contemplation and reflection versus doing’ (1996: 90). At its core is practical knowledge, grasped 
through our capacity for judgement yet not fully articulated (Wiggins, 2012). Schatzki describes the 
structure of practice as ‘an array of end, projects, uses (of things), and even emotions that are 
acceptable or prescribed for participants in the practice’ (2005: 471–472). We develop the argument 
further here on the premise that any practice is shaped not only by an external corpus of knowledge 
and skills but by the capabilities, potentiality and, specifically for this argument, values. These 
provide the ends toward which actors (individual or collective) direct their action. The premise’s 
assumption is that value is tied to practice. As Malinski and Bournes (2002) disclose in their review of 
the practice methodology used as a guide to practice within nursing, a greater respect for clients’ 
(patients’) world views and self-determination of treatment leads to greater satisfaction with the 
provision. Dall'Alba (2004), among others (Webster-Wright, 2010, or Edwards, 2010), challenges the 
focus on detailed knowledge and skills as the base for professional practice and its understanding 
through performance, asking whether this is essential to the ontological development of a professional 
practitioner.  
It also assumes that professional practice is grounded in a moral good. This seems to be the 
intention of MacIntyre’s famous, specific and often contested definition of professional practice as: 
 
a coherent and complex form of socially established cooperative human activity through 
which goods internal to that form of activity are realised in the course of trying to achieve 
those standards of excellence which are appropriate to, and partially definitive of, that form 
of activity, with the result that human powers to achieve excellence, and human conceptions 
of the end and good involved, are systematically extended. (1985: 187) 
 
The internal good implied by MacIntyre is captured by Oakley and Cocking (2006), who support this 
contention by offering an answer to the question, ‘what is the prototype good professional?’ For them, 
a good professional would act out of concern for their clients’ well-being not from any desire to be 
liked, admired or thanked by them but to help achieve their goals. . However, as in the case of 
teaching and law, one should always remain sceptical of professional bodies whose practical 
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